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1. Introduction to the report 
 
The objective of this report is to identify good practices related to the organisation of national skills 
competitions in the construction and building technology trades in the partner countries. The report 
also exemplifies methods and tools used to promote skills competitions among construction 
vocational schools and construction companies as well as the requirements for the appropriate staff 
carrying out the competitions, e.g. trainers, experts, jury members, etc. Information exchange 
between the partner countries will promote greater coherence between the experts involved in the 
preparation and organization of the regional and national skills competitions. The report indicates 
the existing problem and highlights the similarities as well as the differences between the 
organizational structures used in partner countries. This analysis will facilitate to identify those best 
practices that could be properly applicable in another country, as well. Furthermore, it will also 
suggest the areas for improvement and further research.  
 
The study is based on the desktop research of the three partner countries. On their in-depth analysis 
of their national documents and regulations related to the organisation of the regional, central or 
national skills competitions in their countries. Partners prepared and finalized the methodology and 
the research tools first and created a common template to use by the preparation of the national 
reports.  
 
The final report on the current state of affairs as far as the organisation of national skills competitions 
was prepared upon the comparative analysis of the three national reports.  
 

2. Definitions used 
Skills Competition 
Skills competitions serve several purposes, first of all it provides an opportunity for young skilled 
workers to compare their knowledge and competences. At the same time, it also provides a good 
possibility to introduce different professions for career choices. Skills competitions are good 
instruments to innovate vocational education programs and to promote information exchange and 
best practices between industry, governments, and education experts on industry and professional 
education. 
 
National skills events 
In each member country, regional and national skills competitions are organized to promote the 
power of skills and to find the champions that will compete for their nation on the international 
stage.  
 
EuroSkills 
EuroSkills is more than just a skills competition; it is a spectacular promotion of professions for young 
people, showcasing and inspiring world-class excellence in skills and introducing youth to a variety 
of careers across Europe. At the Competition Europe’s most talented young men and women, 
selected through national skills competitions, compete to become the best in Europe in their area 
of expertise. EuroSkills takes place every two years in a Member country and Young people up to 
the age of 25 from countries across Europe compete in more than 40 different skills at the event. 
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Skill Management Team 
The Skill Management Team for a particular skill competition consists of the Chief Expert, the Deputy 
Chief Expert and the Jury President. All management decisions concerning a skill competition are 
made by the Skill Management Team.  
 
Expert 
A person with experience, knowledge and skills in an occupation or technology, and who is 
representing a Member in a skill competition related to their particular expertise. Experts must have 
the highest integrity. They must be honest, objective and fair, and be prepared to cooperate with 
others as required. Experts are responsible for planning and running the skill competitions in 
accordance with the key sustainability principles. The development of a skill competition, including 
Test Project design and required infrastructure, shall also follow these principles. 
 
Chief Expert 
Is one of the experts who is elected by the experts, and who is responsible for providing 
management, guidance and leadership for a skill competition. The Chief Expert is a member of the 
Skill Management Team. 
 
Deputy Chief Expert 
An Expert who is responsible for supporting the Chief Expert in the preparation and execution of a 
skill competition. The Deputy Chief Expert is also members of the Skill Management Team. 
 
Jury 
The Jury comprises the Jury President and a group of Experts including the Chief Expert and Deputy 
Chief Expert, who are responsible for operating the skill competition and assessing Test Projects 
within that competition. 
 
Jury President 
A Jury President is the Chair of the Jury for a skill competition. The Jury President must be familiar 
with all details of the Competition Rules, the Skills Specific Rules, the Technical Description, and the 
assessment system for the relevant skill competition, as well as all official Competition 
documentation. 
 
Technical Delegate 
Each Member nominates one Technical Delegate as their representative on the Competition 
Committee. Technical Delegates are responsible for ensuring that their Competitors and Experts are 
provided with information in sufficient time prior to the Competition to be able to prepare 
adequately. And for ensuring that all their Competitors have the relevant Technical Description, 
Competition Rules, Health, Safety and Environment regulations, and all other official Competition 
documentation. 
 
Workshop Manager 
The Workshop Manager is a person with qualifications and experience related to their accredited 
skill competition, whose role is to assist the Experts and skill competition. The Competition Host shall 
appoint a Workshop Manager for each skill competition. 
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Competitors 
For EuroSkills each Member may enter one Competitor or team per skill competition. Competitors 
must not be older than 25 in the calendar year of the Competition. Competitors may compete in 
only one EuroSkills Competition. 
 
Team Leaders 
Team Leaders are people selected by the Members to liaise with the Competitors during the 
Competition. 
 
Technical Description 
Each skill competition has a Technical Description that defines the name of the Skill Competition, the 
associated work role or occupation, the EuroSkills Standards Specification, the Assessment 
Specification, Marking Scheme, procedures for the Test Project’s development, selection, validation, 
change and circulation of the Test Project, the conduct of the skill competition, and any skill-specific 
health, safety and environmental requirements. 
 
WorldSkills Europe Standard Specification (WSESS) 
An official document from WorldSkills International that acts as the definitive occupational standard 
on which a skill competition is based. The complexity for the skill competitions that comprise the 
EuroSkills Competition ranges from master craftsperson to associate professional, the majority 
representing the competence and capabilities of a senior technician. 
 
Infrastructure List 
A list of equipment, materials, consumables and parts that are needed to operate a skill competition. 
 
Assessment 
Assessment is through observation of practice and analysis of products and services. All assessment 
and marking are criterion-referenced, based on benchmarks referenced to occupational standards. 
 
Aspects 
Specific features of performance that provide the focus for scoring and marking. In total, the 
selection and use of Aspects creates a valid view of a Competitor’s competence and capability. 
 
Test Project 
A Test Project describes the work to be undertaken by Competitors to demonstrate excellence in 
their skill. The Test Project must enable Competitors to perform and compete according to the 
authentic requirements of the related work role or occupation, as set out in the Technical Description. 
The Test Project must be able to be completed using the materials and equipment listed in the 
Infrastructure List. 
 
Toolboxes  
There may be some prior restrictions placed on the size and weight of the Toolbox that can be 
brought and used for any given skill competition. This is outlined in the Technical Description and 
/or included in the Skills Specific Rules. The penalty for non-compliance is also outlined in these two 
documents. 
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Toolbox check 
Each day, a pre-assigned team of Experts shall examine the contents of all toolboxes thoroughly. 
This examination will ensure that any items found that may give an unfair advantage to a Competitor, 
will be removed from use during the Competition. The Competitor must be present at all times 
during the toolbox check. 
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3. National skills competitions 
 
3.1 The situation in the partner countries 
 
3.1.1 National Skills Competitions in Hungary 
 
Vocational Education system in Hungary 

In Hungary, the Ministry for Innovation and Technology (ITM) is responsible for vocational education. 
However, under an agreement with the government, certain vocational training tasks are performed 
by the national and regional chambers of commerce. Such as: Operation of an apprenticeship 
consultancy network; Supervision of practical training performed by the enterprises; Career 
guidance; Master education and master's examination; Operation of Sector Skills Councils; Adult 
education; as well as the organization of the National Skills Competitions of Trainees’ (Szakma Sztár 
Fesztivál) and ensuring the participation of the Hungarian competitors at WorldSkills and EuroSkills 
competitions. 
 
In the Hungarian school system after the 8-grade primary school there are three opportunities for 
further education. These are the 4-grade grammar school, the vocational secondary school, and the 
three-grade vocational training. The reform of vocational secondary and vocational education is 
now being prepared and the new system will enter into force from September 2020 in the 2021/22 
school year. 
 
The preparation of the reform is coordinated by the Ministry for Innovation and Technology (ITM) 
and to facilitate social consultation the Ministry has established two important advisory bodies. Under 
the authority of the ITM the Chamber of Industry and Commerce (MKIK) has established 16 Sectoral 
Skills Councils (ÁKT) the members of which are representatives of companies operating in the given 
sector. Chairman of these councils were appointed by the Ministry. The operation of the councils is 
coordinated by the Chamber. ITM has also set up the Vocational Training Innovation Council (SZIT) 
whose members include representatives of employers and workers' organizations as well as 
representatives of some multinational companies and various churches dealing with vocational 
training. 
 
Under the reform the overall structure of vocational training will change completely. In the first year 
of vocational training trainees will take part in a general basic training for a given sector and they’ll 
have to take an exam at the end of the year. They will then choose a profession and enter into a 
special employment contract with a company, which will already be considered an employment 
relationship. Students will spend more time on internships at the entrepreneurs than and will receive 
higher scholarships, too. 
 
Skills competitions 

In Hungary two types of professional competitions exist parallel to each other. One is the competition 
for graduate trainees and the other is the national selection of international competitions. The 
Hungarian Chamber of Commerce and Industry (MKIK) is responsible for organizing both 
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competitions, but the regional chambers also take part in the organization and implementation 
regional pre-selection events of the graduate trainees’ competition. 
 
The professional requirements of the trainees’ national skill competitions held within the framework 
of the “Szakma Sztár Fesztivál” are basically the same as the requirements of the vocational exams. 
The trainees’ competition is actually a multi-stage vocational exam the elements of which are held 
at different places and times. In the first round of the competition participants take a written exam 
usually in January, which meets the requirements for the written exam for the vocational exam. The 
written exam is organized by regional chambers in different cities across the country. Assessment is 
done centrally and the trainees with the best results, usually 15-20 people, will be qualified for the 
semi-finals. The semi-finals are held in one of the regional training centres and that consists of an 
oral exam and one-day practical exam. Depending on the professions the 6-8 best performing 
trainees will be qualified for to the finals.  
 
The finals for most professions are held at the same time within the frame of the “Szakma Sztár 
Fesztivál” in Budapest usually during April. In the final the competitors have to complete a test project 
durring one and a half day. The results of the written and oral exam and the test project will all be 
taken into account for the final result of the competition. 
 
The competition is organized and financed by the Vocational Training Directorate of the Hungarian 
Chamber of Commerce and Industry. But the materials needed for the competition are provided by 
those material manufacturing and trading companies that sponsor the particular profession.  
 
Based on the proposal of the National Vocational Training Council and the decision of the Minister 
of Education, Hungary has been a member of WorldSkills International since 2006, and of the newly 
formed WorldSkills Europe international organization since 2007. Between 2006 and 2010 the 
National Institute for Vocational and Adult Education (NSZFH) represented Hungary as a full member 
of the two organizations. Pursuant to the agreement between the Hungarian Government and the 
Hungarian Chamber of Commerce and Industry (MKIK) from 2011 the tasks related to the WorldSkills 
and EuroSkills competitions are performed by MKIK within the framework of the SkillsHungary 
program.  
 
For the first time Hungary entered for international competition for WorldSkills Shizuoka in 2007. 
That time Hungarian competitors participated in three professions on a pilot basis. In the following 
year based on the positive experience Hungarian competitors took part in EuroSkills in Rotterdam 
in 16 professions. More information about the members of the Hungarian teams participating in the 
WorldSkills and EuroSkills competitions, their results and list of sponsors can be found on 
https://skillshungary.hu/versenyek website. 
 
Participation of the Hungarian candidates in the international skill competitions is coordinated by 
the Hungarian Chamber of Commerce and Industry (MKIK). On one hand, MKIK maintains contact 
with the organizer bodies of the international skill competitions (WorldSkills International and 
WorldSkills Europe). And on the other hand MIKI publishes the calls for international competitions, 
register applications, coordinates, monitors and partly finances the selection competitions, the 
preparation of the selected competitors, and the participation of the competitors, experts and 
observers in international skill competitions. Ensure the travel and subsistence costs of competitors 
and experts, and ensure the transport of tool boxes to the competition venue. 
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The final selection of the competitors in all profession must take place within the framework of the 
SkillsHungary National Final at the “Szakma Sztár Fesztivál”. In case that the selection has already 
been made in a profession that competitor must complete a demonstration task at the “Szakma 
Sztár Fesztivál”. This may be due, on the one hand, to the fact that the student is also participating 
in the Trainees’ National Final or to the fact that the preparation of the selected competitor has 
already begun. 
 
The role of ÉVOSZ 

MKIK launches competitors only in those professions where there is a sponsor who undertakes to 
organize and co-finance the selection and preparation of the competitors. As a sponsor ÉVOSZ has 
been supporting the participation of young Hungarian construction professionals in different 
international skill competitions for more than two decades. For the first time in 1994 Hungarian 
competitors were invited to the first European Carpentry Championships in Nuremberg by the 
European Carpenters' Association. The European Championship is held in every two years and 
Hungarian carpenters have participated in that almost every time since then.  
 
Since 2008 ÉVSOZ has been coordinating selection and training of competitors in construction 
professions at WorldSkills and EuroSkills competitions, too. In 2008 ÉVOSZ has supported the 
participation of a joiner competitor in the first EuroSkills in Rotterdam, and from 2009 onwards 
ÉVOSZ has supported the participation of some carpenters, bricklayers, joiners, tiler competitors and 
dry wall constructors, as well. 
 
With the experience gained during the year, the selection and preparation of the competitors 
became an increasingly serious task and therefore required more and more financial outlay from 
the sponsors. Therefore, over the years other professional organizations joined the sponsorship of 
the construction trades, and after the formation of their own professional trainer teams, they have 
also taken over the sponsorship of some construction trades. Thus, the sponsorship of the joinery 
was taken over by H-Didakt and Festo companies in 2011, carpentry was taken over by the 
Association of Roof Builders from 2017 and KNAUF Építőipari Kft. sponsors Plastering and Drywall 
Systems since 2018 on. 
 
As the Ministry merged masonry and tiling into one profession in 2012, therefore Hungarian tiler 
competitor took part in WorldSkills Leipzig 2013 for the last time. However dry Plastering and Drywall 
Systems joined SkillsHungary team as a new profession in 2017 and for the first time a Hungarian 
competitor participated in WorldSkills Abu Dhabi with the sponsorship of the Dry Wall Constructor 
section of ÉVOSZ. 
 
VET vs WorldSkills and EuroSkills standards 

The professional requirements of national and international competitions differ significantly. 
However, the degree of divergence also varies greatly between each profession.  Moreover, this 
discrepancy shows a significant variance even among the construction professions, as well. In 
addition to the existing lack of theoretical knowledge of the trainees, the weakness of their practical 
competencies is a great problem in almost all professions. All this stems from the problem of the 
vocational training system. Although dual training was introduced in Hungary in 2010, the level of 
practical training cannot be considered sufficient. Trainees do an internship in the workshop of the 
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school in the first school year and then in the second and third school years they work for an 
entrepreneur for a certain period of time. 
 
The professional requirements of the international competitions are mainly based on the West 
European (German, French, Austrian, etc.) vocational training requirements. But in the Hungarian 
the requirements for vocational training of construction professions are awfully significantly lower 
than that. The biggest difference exists in masonry and carpentry training. While due to the more 
unified international nature of the technology this gap is significantly much smaller for the drywall 
constructors and tilers. 

 
Strengths and weaknesses 

Hungary entered competitors in 22 professions for the last WorldSkills competition and some 
competitors achieved very good results there. However, the existing professional skills of the 
candidates vary greatly from one profession to another. Especially in the construction professions, 
there are very few motivated students and only a few of them undertake to take part in the several 
month-long preparations and in competition. 
 
However, it was not an easy task to make international competitions and their professional 
requirements more widely known. The construction professions in particular are characterized by a 
lack of trainers who also know and accept the requirements of international competitions. In 
addition, lack of language skills of the trainers is also a significant problem. 
 
There are a number of areas missing from the curriculum of Hungarian masonry and carpentry 
training that is among the requirements of international competitions. Another problem is that, in 
addition to the lack of theoretical knowledge, trainees’ practical competencies are not strong 
enough. Therefore, during the preparation of the competitors, great emphasis should be placed on 
filling these missing competencies. 
 
3.1.2 National Skills Competitions in Poland 
 
Vocational education in Poland 
 
Vocational education is currently undergoing a major change, which began with new regulation on 
the classification of occupations of vocational education and training as well the introduction of two-
stage sectoral VET schools. It was a very important moment in shaping a new form of vocational 
education in Poland that will meet the needs of its participants, i.e. students, but also the expectations 
of employers who constitute the workplace for vocational graduates. At the same time, the needs 
of sectoral VET schools must be taken into account, if they are expected to increase their potential 
and thus compete with international trends.  
 
European Parliament and the Council have recommended a variety of tools that are used in a 
systematic way to establish a common and user-friendly language for transparency, transfer, 
accumulation and recognition of learning outcomes for the purpose of achieving a qualification. The 
European Credit system for Vocational Education and Training (ECVET) is a European instrument 
designed to support lifelong learning, the mobility of learners and the flexibility of learning pathways 
to achieve qualifications. ECVET is already embedded in Polish qualifications system and it aims to: 
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• make it easier for people to get validation and recognition of work-related skills and 
knowledge acquired in different systems and countries - so that they can count towards 
vocational qualifications, 

• make it more attractive to move between different countries and learning environments, 
• increase the compatibility between different vocational education and training (VET) systems 

in place across Europe, and the qualifications they offer, 
• increase the employability of VET graduates and the confidence of employers that each VET 

qualification requires specific skills and knowledge. 
 
In 2017, there were significant changes in Polish education. The Ministry of National Education 
implemented a reform of vocational education and training - the priority of ministerial change. 
Moreover, the classification of occupations of vocational education and training has been modified. 
Another novelty was the establishment of a new type of vocational school. 265 first-stage sectoral 
schools replaced the so-called basic vocational schools, colloquially known as vocational schools. It 
was an action that allowed the revival of vocational education in Poland, which for several years was 
marginalized. The Ministry of National Education began a number of initiatives to adapt the 
vocational training system to the requirements of modern economy through the development of 
dual education. Close cooperation of vocational schools with local entrepreneurs was the goal of 
the vocational reform that was designed to promote vocational education and increase its prestige 
in society. The development of Polish vocational education and training is a part of the government's 
Strategy for Responsible Development. 
 
At present the Regulation of the Minister of National Education of February 15, 2019 on general 
objectives and tasks of upper secondary vocational education and the classification of occupations 
of vocational education and training is in force. 
 
Figure 1 represents the structure of upper secondary VET in Poland.  
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After the reform, vocational education in Poland is carried out in secondary schools: two-stage 
sectoral VET schools, vocational upper secondary schools (technikum), general upper secondary 
schools for adults, and special job-training schools. (https://www.cedefop.europa.eu/en/news-and-
press/news/poland-two-stage-upper-secondary-vet-programmes of 20.04.2020) 

Stage one will comprise three-year programmes leading to a vocational qualification, for example, 
automotive mechanic. Graduates will be able to continue in stage-two programmes or in the second 
year of upper secondary general education for adults. 

Stage two will comprise two-year programmes leading to a vocational qualification, for example, 
automotive technician. It will also allow graduates to enter higher education after 
passing Matura examinations in three compulsory subjects and a qualification examination. 

The reform will increase the length of upper secondary VET programmes from four to five years. 

The purpose of vocational education and training is to prepare students to perform trade 
occupations and to encourage their active functioning on the changing labour market. A vocational 
graduate should have necessary knowledge and skills to perform an occupation and he should be 
prepared to pass vocational examination. According to the Regulation on core curricula for trade 
occupations and additional vocational skills of May 16, 2019, vocational schools may also offer 
additional vocational skills for a given occupation. For example, students undergoing training to 
become hairdressing technicians can learn the basics of make-up artist occupation or master the 
basics of barbering.  The new document covers the criteria for validation of learning outcomes, as it 
features the requirements, which validate the achievement of learning outcomes in a given 
occupation. The new structure is transparent both for students and teachers. 

The regulation defines core curricula for 215 occupations included in the classification of 
trade occupations divided into 32 sectors as well as additional vocational skills in the scope of 
selected occupations. Students can learn the requirements taken into consideration during 
examinations leading to the award of qualifications, i.e. what knowledge and skills they need to 
acquire. Teachers also have clearly set requirements, which will help them develop the assessment 
criteria. Vocational examination and vocational qualification examination procedures are regulated 
by the Ministry of Education in Poland and they allow separate confirmation of each qualification 
distinguished in the classification of occupations during the course of education. (Regulation of the 
Minister of National Education of February 15, 2019 on general objectives and tasks of upper 
secondary vocational education and the classification of occupations of vocational education and 
training.) 

Communities and institutions related to sectoral VET education must develop schemes of mutual 
cooperation because joint actions of education representatives, employers and social environment 
partners lie in the interest of high-quality vocational education. One of the key values that can be 
obtained through cooperation is the adaptation of the content of education to the needs of 
employers. Polish upper secondary VET schools and vocational training centres are obliged to 
cooperate with the industry. However, it requires modernization of educational materials to market 
needs, access to modern technologies and industry solutions. As a result, employers gain highly 
qualified employees who possess the skills needed in a given occupation. Although the cooperation 
between education and industry is beneficial to both parties, it is still facing major obstacles.  

One of the forms of cooperation between the educational sector and employers are skills 
competitions for students of sectoral VET schools organized in Poland and in Europe. WorldSkills 
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Europe is a non-profit organisation that promotes excellence in the field of skills and competence 
development. The organisation raises awareness of the importance of high-quality vocational 
education and training for Europe. Its main aim is to inspire young people to turn their passions into 
a profession by means of the biennial EuroSkills event, which gathers hundreds of participants from 
28 European countries and about 45 European occupations making the contest a point of reference. 
The EuroSkills event fits in the EU policy to promote skills and raise awareness of the importance and 
the need for highly trained and skilled workforce in Europe. It complements the VET credit system 
in practical aspects of vocational training. The main motto of the international skills competition is: 
“We raise the profile and recognition of skilled people and show how important skills are in achieving 
economic growth. WorldSkills is the global hub of skills. We bring together and influence educators, 
industry, national governments, and international organizations. We facilitate salient research and 
provide the best global benchmark for vocational systems.” 

To become part of a global community and benefit from the opportunities that skills create, a 
framework program was created and based on the following steps: 

• Explore your options. Pick something you like, or you are good at. 
• Start to learn your skills. Find a WorldSkills Member to help you improve and challenge 

yourself in a skills competition. 
• Develop your skills. Advance your skills with our programs and opportunities. 
• Test your skills. Make people proud by competing to be the best in Europe. 
• Become the part of a global community improving the world with the power of skills. 

National skills championships and the EuroSkills finals are an example of a wide cooperation of 
various educational institutions with industry. Various procedures, tools, machines, modern 
technologies, and materials are used to constantly care for the improvement of practical skills on the 
mobile labour market. 

Vocational skills competitions require the involvement of many parties, because they are demanding 
in terms of time, money, and dedication. Nevertheless, the benefits far outweigh the costs.  Skills 
competitions not only increase the knowledge of participants; perfect their skills; engage young 
people in joint actions; put them in real life situations, but also competitions promote vocational 
education and training as well as advertise leading brands on the international stage. 

Drywall systems in Poland  

Installation of drywall systems is a relatively new profession in Poland, which requires proper 
professional preparation. In 2010, the occupation of a drywall installer was included into the 
classification of occupations of vocational education and training and people were given the 
opportunity to acquire qualifications authorizing them to pursue this profession. 
 
VET vs WorldSkills and EuroSkills standards 

The WSSS specifies the knowledge, understanding, and specific skills that underpin international best 
practice in technical and vocational performance. It reflects the dynamism of internationally 
recognized best practice in industry and business. The WSSS for Plastering and Drywall Systems is a 
detailed study of the specialist, technical and generic skills that comprise intermediate work roles 
across the world, set out what a capable practitioner must know, understand, and do.  The Standards 
Specification is therefore a guide to the required training and preparation for the skill competition 
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WorldSkills Europe promotes skilled careers working with young people, educators, governments, 
and industries to help prepare the workforce and talent of today for the jobs of the future: 
 
The skilled plasterer may work on both internal and external plastering and rendering work. Much 
modern internal work is completed using drywall systems which involve the plasterer creating metal 
frames and installing plasterboard before the application on the final surface. These constructions 
can be complex and include curves and openings for doors and windows. 
 
Traditional plastering involves the preparation of the background prior to application of the plaster 
surface. The plasterer will prepare materials for use and be fully aware of legislation and official 
guidance relating to the preparation and use of materials. In addition to plastering flat surfaces, the 
skilled plasterer will create and install decorative mouldings. Plasterers will also be required to make 
repairs. 
 
The plasterer may work on large construction sites for domestic, commercial or industrial use, in 
single domestic and commercial premises or on historic buildings and heritage sites. Much plastering 
work on larger sites is sub-contracted and as such many skilled plasterers will be self-employed, 
meaning that they have to take responsibility for tax and other earnings-related regulation. 
A high degree of accuracy, care and skill is required. Preparation for plastering work will include 
complex mathematical calculations. The practitioner needs to be able to read, interpret and analyse 
complex specifications describing the work required and be able to convert these plans into reality. 
 
A range of materials can be used depending on the site and the planned use of the finished building. 
Some materials can be harmful, so care must always be taken by the plasterer to prevent injury or 
damage in use or disposal of waste. Plasterers often form part of a team, working efficiently and 
effectively with other skilled craftsmen in a logical and well-planned manner.  
 
The role of FRSE 

The organization responsible for promoting EuroSkills and WorldSkills competitions in Poland is the 
Foundation for the Development of the Education System (FRSE). For over 25 years, the Foundation 
has managed programmes, projects and initiatives aimed at broadening basic and specialist 
knowledge and acquisition of new skills and competencies in formal, non-formal and informal 
education settings. FRSE is the only in Poland institution that possesses broad experience in 
managing education programmes, especially EU programmes. In the past, it has coordinated the 
Lifelong Learning Programme (Erasmus, Leonardo da Vinci, Comenius and Grundtvig) and Youth in 
Action in Poland. The reputation of FRSE has resulted in entrusting it with the responsibilities of the 
Erasmus+ National Agency in the years 2014-2020. 
 
FRSE runs a network of initiatives, among them WorldSkills Poland, which brings together the 
brightest and the most talented students from Poland to compete in professional skills competitions. 
WorldSkills and EuroSkills are international, cyclical events that promote professional skills and the 
largest competitions of this kind in the world. They are accompanied by various presentations, shows, 
exhibitions, conferences and industry seminars. The competitions encourage young people to 
improve the quality of their professional skills in close cooperation with employers as well as they 
promote the latest solutions in vocational education and training. The initiative also creates a unique 
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opportunity to exchange experience and good practices, promote achievements as well as establish 
contacts and build educational and industry partnerships. 
 
FRSE has been nominated by the Ministry of National Education to coordinate Poland's preparation 
for participation in the EuroSkills and WorldSkills competitions. With the admission to the WorldSkills 
community in October 2018, shortly after a promising start at the EuroSkills competition in 2018, 
FRSE began a qualifying selection for next editions. The task is to select contestants and experts who 
will represent our country, and in the future prepare national skills competitions that will be qualifying 
events for European and global competitions. 
 
On March 23, 2017, FRSE began the procedure of notifying Poland to the formal structure of 
WorldSkills Europe and on October 19, 2017 during the WorldSkills competition in Abu Dhabi, Polish 
delegates were nominated for membership in the organization. WorldSkills Europe is a non-profit 
member organisation that promotes vocational, technological and service oriented education and 
training across Europe. It promotes skilled careers in 30 Member countries, working with youth, 
educators, governments, and industries to help prepare the workforce and talent of today for the 
jobs of the future. From the traditional trades to multi-skilled technology careers in the industry and 
service sectors, supported by partners, industries, governments, volunteers, and educational 
institutions, WorldSkills Europe is a movement of change that is making a direct impact on raising 
the level of skills throughout Europe. WorldSkills Europe is actively engaged in the promotion of 
skills excellence, skills development and Vocational Education and Training (VET) promotion 
throughout Europe.  
 
Although officially Poland became a WorldSkills International Member in 2018, it has a much longer 
connection with vocational skills competitions. Under a different organization, Poland also competed 
at EuroSkills 2008 in Rotterdam and EuroSkills 2010 in Lisbon. Poland returned again under the 
direction of FRSE for EuroSkills 2018 in Budapest, with the team entering eight skills. Poland was also 
an observer at WorldSkills Abu Dhabi 2017. The country’s decision to join WorldSkills is also part of 
a major reform of Poland’s education system, particularly in the area of technical and vocational 
education. It seeks to promote closer cooperation between vocational training, schools and 
companies, ensuring young people gain skills that are relevant to the needs of the labour market. 
 
FRSE has undertaken a number of initiatives that are aimed at disseminating and promoting 
professional skills competitions among the scientific and business community as well as industry 
associations and organizations. FRSE cooperates with the institutions like ORE, Polish Craft 
Association, PARP, Education Board; organizations and universities, e.g. Federation of NOT Scientific 
and Technical Associations, ŁUKASIEWICZ Network-Institute for Sustainable Technologies, Warsaw 
University of Technology, Association of Polish Electricians, Polish Association for Education and 
Physical Culture in Grudziądz, Lower Silesian Chamber of Crafts in Wrocław, AGH University of 
Science and Technology in Cracow, Silesian University of Technology, Poznań University of 
Technology; associations and schools gathering experts from particular professions, i.e. the 
Association of Polish Florists, the Polish Gypsum Association, the Agricultural Schools Complex of 
Practical Training Center, Image Creation Schools in Gdańsk; representatives of private companies 
like DMG MORI Polska, Wienerberg, PPG Deco Polska. 
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Polskills 2008 

It is worth noting that in 2007 the Ministry of National Education approved the Federation of 
Scientific and Technical Associations (NOT) as the coordinating institution which was responsible for 
selection and preparation of the national team to start in EuroSkills competitions. In 2008, NOT 
organized the first national vocational skills competition in Poland called POLSKILLS. It was financed 
with the support of EU funding. POLSKILLS was based on EuroSkills procedures and promoted social 
and professional development of young people - a priority in Poland and in the European Union. 
 
The organizing committee focused on deciding which professions to include in the competition, 
recruitment procedures, acquiring sponsors, training program for the national team, and 
promotional activities. Each element was based on EuroSkills regulations and requirements. Since 
2009 many attempts have been made to establish a professional institution that would take over the 
responsibilities of coordinating national skills championships in Poland and the participation of Polish 
competitors in international skills competitions, however, it was not achieved. For many years, NOT 
and the Polish Gypsum Association lobbied for the need to create a consortium of institutions from 
the education sector to take up the responsibility of a WorldSkills Europe Member. Unfortunately, 
insufficient financing was the biggest obstacle on the way to establish such an organization, and 
membership fees at WorldSkills Europe constituted an insurmountable barrier. 
 
To sum up this period, it should be noted that bottom-up activities and the desire to introduce 
procedures related to vocational training at EU level has been initiated. However, it is estimated that 
a period of approximately 10 years is needed for a project of this kind to succeed. Unfortunately, 
the private sector of industry does not recognize the real benefits from the increase of the quality 
of work performed by its employees. It is a serious obstacle that delays investment in the training of 
staff and forbids development. 
  
National skills competitions in Poland 

The construction industry in Poland, due to its constant development, still lacks qualified engineering 
and executive staff. Since 2008, the Ministry of Science and Higher Education has co-financed the 
education of students in key areas for the development of the country's economy: mathematics, 
technical and natural sciences. Analysis show that people educated in these specialties will soon be 
sought in the labour market, and their qualifications and knowledge will become an indispensable 
element of the proper development of the Polish economy. Technical universities prove to be more 
popular than universities, and construction is in second place among the most popular fields of 
study. 
 
Apart from engineers the construction industry needs manual workers who have graduated from 
sectoral VET schools. Due to the fact that there is still a shortage of hands to work in construction, 
foreigners are often employed by Polish companies, the Ukrainians being the largest group. The 
most popular occupations are carpenters, roofers and tinsmiths, bricklayers, plasterers, and fitters of 
building installations. 
 
There are many vocational skills competitions in construction sector organized in Poland. They 
popularize construction industry and occupations. Skills competitions support the promotion of 
vocational education and training. They seek to motivate young people to learn a profession, inspire 
an excellence in skills and introduce the youth to a variety of skilled careers available on the labour 
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market. The competitions aim at developing students' professional interests and they connect 
industry with vocational education. 
 
However, the vocational skills competitions in Poland are not coordinated centrally and each industry 
follows its own specifications, regulations and different organizational methods. Thus, it is difficult to 
compare Polish skills competitions to each other. The construction industry and sectoral VET schools 
in Poland offer few national skills competitions, which are very popular among students. 
 
"Young Master of Profession"  

The competition is organized by the Practical Training Centre in the Complex of Educational 
Institutions in Opole for Opole youth from stage one sectoral VET schools. The idea of the 
competition is to raise the rank and quality of vocational education, develop practical vocational 
skills, increase professional knowledge and professional interests among young people. Local 
entrepreneurs are involved in the organization of the competition as target employers, and the 
competition is under the patronage of the Mayor of the City of Opole and the Board of Education 
in Opole. The organizers believe that the better the quality of education and the higher the skills of 
future employees, the more efficient is the functioning of local industry. 
 
In 2019, 54 students from 6 sectoral VET schools from the Opolskie Voivodeship participated in the 
competition. The industry partners of the competition, and thus the sponsors of valuable prizes were 
Wałbrzych Special Economic Zone INVEST PARK, Opole Chamber of Commerce’ OPEX S.A. - 
construction company, and City of Opole. To date, two editions of the competition have taken place. 
 
The competition is divided into two parts: 

1) Theoretical part - 25 questions – 30 mins 
2) Practical part - 3 finalists from each of the 8 professions – 2 hours 

 
During the practical part the participants had to complete a practical task under the watchful eye of 
the judges. Noteworthy, the level of the competition does not differ from the level of the state 
examination confirming professional qualifications. 
 
Competing professions: 

- Automotive electrician 
- Car mechanic 
- Electrician 
- Locksmith 
- Fitter of sanitary networks and installations 
- Drywall systems fitter/Plasterer 
- Bricklayer 
- Carpenter 

 
"I have a profession. I have a fantasy " 

The competition is organized by the local government in cooperation with sectoral VET schools as 
part of the project "Modernization of vocational training in Małopolska region II". 
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The main goal of the competition is to support the development of vocational training. During the 
competition students will be able to test their knowledge and skills and confront them with the needs 
of the labour market by subjecting themselves to substantive assessment of potential employers. 
 
The idea of the competition is to support cooperation of sectoral VET schools with entrepreneurs 
and create industrial partnerships as well as build and promote a positive image of vocational 
education among the youth. The organizer of the competition is the Małopolskie Voivodeship - 
Department of Education. 
 
This year's edition of the competition was conducted in 8 competitions: 

1. "Spatial sculpture made with welding techniques - Peasant's farm" 
2. "Tourist attractions of Zakopane and Podhale" 
3. "Hairstyle for the red carpet" 
4. "Variations on a monoportion in butter cream" 
5. "Precision Agriculture Championships" 
6. "TV wall - interior drywall systems" 
7. "Frutti di Mare with a Lesser Poland accent" 
8. "Connection of the alarm system based on Versa 10 control panel" 

Participants of the competition are students at sectoral VET schools or vocational upper secondary 
school from the region. Depending on the industry, an individual or a team participates in the 
competition. There are preliminaries under the competition. 
 
"Efficient in Profession"  

The organizer of the competition for young carpenters and technicians of wood technology is the 
Vocational School Complex of the Salesian Society in Oświęcim in cooperation with the Vocational 
School Complex in Kalwaria Zebrzydowska. The competition has been organized for 17 years and it 
is very popular with students. So far 300 young carpenters and 260 technicians of wood technology 
participated in it.  
 
Course of the competition: 

1) Theoretical part - 1 hour 
2) Practical part - 4 hours 

 
The organizers of the "Efficient in Profession" competition emphasize that funding is an important 
issue related to the organization of skill competitions and they admit that it has always been a 
challenge. Organizational costs, necessary equipment, accommodation of participants and meals 
are usually covered by the organizer, i.e. the school. The share of commercial financing has been 
low so far. Fortunately, the number of strategic partners and employers from the carpentry industry 
are involved in the competition, which shows good cooperation between education and 
entrepreneurs who see the need to popularize skilled careers among the youth. 
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3.1.2 National Skills Competitions in Cyprus 
 

General Education System and Vocational Education in Cyprus 

Education developed significantly after 1960, when Cyprus gained its independence and the Cyprus 
economy posted spectacular growth. The need for an adequately trained workforce in all sectors of 
the economy led educational institutions at all levels to increase in number and scope. Adult 
education was also promoted through various initiatives and institutional arrangements, and the 
establishment and operation of the Human Resource Development Authority provided significant 
impetus to the training of employees and the unemployed. 

Education in Cyprus is available from the pre-primary to the postgraduate levels. It is compulsory at 
the pre-primary, primary (grades one to six), and lower secondary (grades seven to nine) levels, until 
the student reaches the age of 15. In upper secondary education, which lasts for three years (grades 
10 to 12) there are two types of schools: the unified lyceum (9) and technical schools (10). Tertiary 
education, including postgraduate courses, is provided at three public and four private universities, 
and several private colleges and institutions provide courses at the post-secondary non-university 
level. 

The vocational education and training (VET) system of Cyprus is playing a significant role in dealing 
with the adverse effects of the economic crisis on the labour market and in laying the foundations 
for future development. To continue to fulfil the expectations of the Cypriot economy and society, 
VET is undergoing essential reforms. 

The structure of VET is being transformed by the introduction of a new modern apprenticeship, an 
alternative pathway for young people between 14 and 20, and the establishment of post-secondary 
institutes for technical and vocational education and training, which offer students an intermediate 
level of education. The implementation of the new modern apprenticeship begun, and it was fully 
operational by 2015. 

Secondary technical and vocational education provides a broad range of initial training programmes 
in Cyprus. Its new curricula, developed by 2015, enhance the attractiveness of VET and match 
specialisations with the current needs of the labour market. 

VET is an important part of and features prominently in the Cyprus lifelong learning strategy. Its 
main actions include the enhancement of lifelong guidance and counselling services, and the 
development of a national qualifications framework (NQF). 

The earliest level at which VET is available is the upper secondary level at technical schools, including 
the evening technical schools. VET is also available through the apprenticeship system (11), which 
accepts students who leave formal education between grades 8 and 10. Post-upper secondary VET 
was available from the academic year 2012/13 at the post-secondary institutes of technical and 
vocational education and training (12). VET at tertiary level is provided by four public 
institutes/colleges, which come under the jurisdiction of various ministries, and at several private 
institutes. Furthermore, vocational training is extensively available in Cyprus for employees, the 
unemployed, other vulnerable groups and adults in general through a mixture of public and private 
provision such as colleges, training institutions, consultancy firms and enterprises. VET is an 
important and prominent part of the Cyprus lifelong learning strategy (13) for 2007-13. The main 
actions designed to achieve the objectives of the strategy include enhancement of lifelong guidance 
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and counselling services, development of a national qualifications framework and promotion of the 
actions outlined in the education reform ( 14) that have a specific impact on VET such as the creation 
of new VET pathways and facilitate horizontal and vertical movement within education. 

 

 

EuroSkills Coordinator in Cyprus 

The Ministry of Labour and Social Insurance, through the Cyprus Productivity Centre (CPC) is a 
member of the European Skills Promotion Organization, since 2008. The core business of ESPO, 
which since January 2011 appears with the name “WorldSkills Europe”, is to organize, every two 
years, the European Skills competitions with the name EuroSkills.   

 

Who is CPC? 
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The long-standing objective of the Cyprus Productivity Centre is continuous improvement, the 
introduction of innovation and the provision of new services, programs and activities based on the 
needs of organizations and their employees, thus contributing to the enhancement of their 
competitiveness and supporting them so that they are able to face successfully the challenges of the 
21st century. Structure, procedures, rules, related documentation, etc. Following the accession of 
Cyprus in the European Union, in May 2004, the Cyprus Productivity Centre has redirected its focus 
towards areas of activity which support the efforts of individuals, companies and organizations, social 
partners and state authorities to adjust to the rapidly changing environment so that the country can 
make a successful transition and have a secure future in the globalised world. 

 
CPC is responsible for the organization of National Skills Competition and EuroSkills competition. 
Depending on the sector it collaborates with various local associations/professional bodies for the 
organization of the competitions.  For example, for the Dry Wall partitioning competition, CPC 
collaborated with OSEOK (Association of Building Contractors) for the National Skills Competition. 

National Skills Competitions 

Every 2 years the CPC organizes National Skills Competitions for various professions.  For the year 
2020, CPC is planning a National Skills competition in March for various professions such as Cook, 
Electrician, Car Technician, CAD, Plumber etc. The competition for all professions for year 2020 is 
solely organized by CPC except the competition for Chefs which took place within the HORECA2019 
exhibition.  

After holding an interview with Mr. Horattas and Mr. Styllianou, the key persons for National and 
EuroSkills competitions, we were informed that CPC over the years has collaborated with 
professional associations and bodies relevant with the competing profession in order to have the 
right evaluators with the right skills for the implementation of the competitions. 

At the early years of Cyprus’ participation, for the competition for Dry Wall Partitioning, CPC 
organized the National Competitions in cooperation with OSEOK (Association of Building 
Contractors). After 2 consecutive participations in the EuroSkills competition and poor results, CPC 
and OSEOK came to the conclusion that the level of the competition was quite high and the skills 
required were not “compatible” with the skills acquired in Cyprus and therefore decided not to take 
part in the following years for this profession. 

Following the National skills competition, the winners are coached by trainers appointed by CPC for 
their participation in the EuroSkills competition. It should be noted that not all winners from the 
National competitions participate in the EuroSkills competition. Based on the quality of the results in 
each profession, budget available and estimated opportunity for success/win at the EuroSkills 
competition, a smaller number of professions is selected. 

VET vs EuroSkills standards 

Human Resource Development Authority is the authorized body for the development of the 
Qualification Frameworks for various professions. They have developed various QFs for the 
construction industry, tourism industry, car technicians, Retails and Whole Sales etc. Dry Wall 
Partitioning is not yet developed within the QF in construction.  

These QFs play an important role for the preparation of potential contestants for the various 
professions, since these are used as guidelines by VET providers during teaching.  
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From our interview with Mr. Horattas, in some professions the skills acquired by Cypriots are very 
high and aligned with the skills required for the EuroSkills competition, but in other professions the 
skills may not be those or may not be at the level required to have good results in an international 
competition such as EuroSkills.  

Cyprus participated for the first time in the EuroSkills 2010 competition with its first National Skills 
Team, consisting of 13 competitors and participating in 12 competitions. The Cypriot National Team 
was formed from the winners of the first National Skills Competition, SkillsCyprus 2010, which was 
held in Nicosia in September 2010. 

During the EuroSkills 2010 Competition, the Cypriot National team won the gold medal in the 
Cooking competition, the bronze medal in the Plastering competition and a medal of excellence in 
the Building Construction competition. In the final standings, based on the total collection of medals, 
Cyprus ranked 17th among 26 countries. 

Strengths and Weaknesses 

Around the year 2014, HRDA started the development of Qualification Frameworks for various 
professions. This has contributed to the improvement of the skills of these professions which is 
reflected to the curricula taught by VET providers. The positive impact of these QFs will be more 
evident in the years to come as more and more VET providers align their curricula to these QFs. 
Moreover, new QFs for new professions are foreseen to be developed by the Human Resource 
Development Authority which will contribute to the improvement of the relevant skills.  Improvement 
of the curricula of VET providers will have a positive effect on the skills of the contestants.  

On the other hand, in Cyprus and we believe in other countries too, have professions which are 
more popular than others and that is reflected on the quality of VET programs provided. For 
example, Cyprus has high level skilled youngsters in the hospitality professions (waiters, cooks etc) 
and therefore these professions are preferred for participation to the EuroSkills Competitions than 
others. 

 
3.2. Comparison and conclusions 
 
The VET structure has been transformed in all three partner countries during the last few years. In 
Cyprus the implementation of the modern apprenticeship system begun in 2015. In Hungary and in 
Poland the VET system was fundamentally reformed in recent years. The dual training system has 
been implemented. The number of registered skills has been significantly reduced. New type of 
vocational school was established in Poland and the structure and methodology of VET changed 
fundamentally in Hungary. The aim of these initiatives was to adapt the vocational training system 
to the requirements of modern economy. 

The background of the national skills competition was different in the partner countries but since 
these countries joined the international skills competition movement (WorldSkills and EuroSkills) 
fundamental changes have taken place in most countries. In Hungary the national skills competition 
is held for graduate students. But since 2008 the national finals of the different professions are held 
as part of a single event in Budapest, at the “Szakma Sztár Fesztivál” (Skills Star Festival) organized 
and financed by the Hungarian Chamber of Industry and Commerce (MNKI). Hungary joined 
WorldSkills in 2007 and nominates competitor each year both for WS and ES and organized 
EuroSkills in 2018 in Budapest.  
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In Poland vocational skills competitions are not coordinated centrally. Each sector follows its own 
specifications, regulations and different organizational methods. Thus, it is difficult to compare Polish 
skills competitions to each other. The construction industry and sectoral VET schools offer few 
national skills competitions, which are very popular among students. E.g. “Young Master of 
Profession” and “I have a profession; I have a fantasy” or the “Efficient in Profession” competitions. 
Poland joined EuroSkills in 2008 and “PolSkills” the first skills competition was organized the year, 
too. Since 2009 many attempts have been made to establish a professional institution that would 
take over the responsibilities of coordinating national skills championships in Poland and the 
participation of Polish competitors in international skills competitions, however, it was not been 
achieved for many years.  

In Cyprus CPC, the Cyprus Productivity Centre collaborated with professional associations and 
bodies relevant with the competing profession organizes National Skills Competitions “SkillsCyprus” 
for various professions every 2 years the. The winners are coached by trainers appointed by CPC for 
their participation in the EuroSkills competition. It should be noted that not all winners from the 
National competitions participate in the EuroSkills competition. Cyprus participated for the first time 
in the EuroSkills 2010 competition with its first National Skills Team.  

Adequate institutional and financial support is essential to select, coach, and enter competitors for 
the international competitions. But this supportive background, if to varying degrees, has been 
provided in all three partner countries in recent years. 

For the participation and success of the national teams at international competition it is crucial to 
insure adequate institutional and financial support for the selection, preparation and participation of 
competitors. The support is the most comprehensive in Hungary where the government undertook 
the promotion of the competition movement. Hungary joined WorldSkills International in 2007 and 
entered competitors for Shizuoka in three skills as a pilot project. Thereafter, the form and amount 
of support expanded year by year so the number of skills and competitors could also increase for 
now. 

 

4. Recruitment procedure 
4.2 The situation in the partner countries 
 
4.1.1 Hungary 
 
Methods of recruitment 
 
The call for the national skill competition of graduated trainers is announced by the Vocational 
Training Directorate of the Hungarian Chamber of Industry and Commerce each school year. 
Applicants for the competition are usually nominated by the teachers and trainers of the graduating 
classes of the vet centres. Teachers nominate their best trainees for the competition but there are 
no special criteria for taking part at the pre-selection phase. The competition consists of three parts, 
which are the pre-selection, selection and final competition. The teachers and trainers also 
accompany their competitors for each round of the competition.  
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In case of the international skill competitions the recruitment of the competitors and the registration 
of the candidates is the responsibility of the Hungarian Chamber of Industry and Commerce. The 
Chamber publishes the call for competition on the SkillsHungary website, but also informs the 
vocational schools and its member companies businesses employing apprentices. The call for 
competition of each profession is compiled by the sponsor of the trade on the basis of the templet 
provided by MKIK and the date of opening and closing of the online application interface is agreed 
with the representative of MKIK, too.  

 
Conditions for participation in international competition 
 
One of the important conditions for the application is that the applicant must be over 18 at the time 
of the competition and his / her age must not be higher than specified in the call for the given 
international competition. 

In addition, he/she agrees: 
• to participate in the selection competition, 
• to participate in a training course of about six months led by sponsors and the experts, in a 

training place provided by them,  
• to participate in the international competition,  
• and that his/her workplace ensures his/her participation in preparation phase and in the 

international competition. 
 
Registration and application forms 
 
Applicants must complete the online registration form on the SkillsHungary website at the following 
link: https://skillshungary.hu/jelentkezes. The completed registration forms are automatically sent to 
the sponsor who will collect and summarize them and then evaluates the applications within a 
maximum of 2 weeks after the completion of the online interface.  

Support for competitors 

 
Professional skills training, training programs 

MKIK provides financial support to competitors and to their trainers for the period of the intensive 
training (maximum 120 days) in accordance with the provisions of the sponsorship agreement. In 
this regard MKIK concludes a separate agreement with the competitors and the trainers, as well. The 
aid is paid in instalments, usually on a monthly basis. For which the sponsor and the trainer must 
declare in writing that the professional preparation has been carried out according to the schedule 
during the given period. 

 
Cooperation with sponsors, companies 

In its application submitted to the Chamber, the sponsor formulates the implementation and 
schedule of the professional training, and on the basis of this it performs the following tasks: 

• Prepares the cost plan and schedule of the competitor's preparation, 

• Make a recommendation for the trainers, which are approved by MKIK, 
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• During the intensive preparation phase keeps the Work Diary based on the templet is 
provided by MKIK, 

• Provides the venue for the preparation, as well as the general and special materials, tools, 
machines, equipment with which the competitors must work in the competition, 

• Provides a toolbox for the safe transport of tools and machines to the competition site, 

• Provides the documents required for shipment of the toolbox on time. 

• Delivers the toolbox to the central warehouse designated by MKIK. 

 
Psychological support 

MKIK organizes team-building trainings several times during the intensive training period in order 
to prepare the competitors psychologically and to increase their motivation. These programs help 
maintain and improve the mental and physical condition of competitors and trainers based on the 
methods used by athletes. For this task MKIK concludes an agreement with three professionals, 
psychologists and coaches, to help the Hungarian team during the intensive preparation and the 
competition, as well. 

 
4.1.2 Poland 
 
Because the pre-selection phase has not been standardized for skills competitions in Poland, each 
event follows different recruitment procedures. When it comes to the EuroSkills, national 
representatives are typically selected through: 

• regional skills competitions 
• competitions organized by industry representatives, e.g. the Polish Gypsum Association 
• they are nominated by teachers or sponsors. 

 
In the years 2008-2016, information about international skills competitions and WorldSkills 
institutions was scarce and poorly available in Poland. The authorities were changing and there was 
no chance for continuity in the strategy of modern vocational training. In addition, relations between 
companies and vocational schools in the field of cooperation and sponsorship have not been 
normalized. Still, the winners of vocational competitions and Olympiads do not get specific benefits, 
such as exemptions from the final vocational exam. Moreover, it should be noted that currently the 
relationship between the vocational training sector and the private sector is not very strong. For 
these reasons, the entire area related to the recruitment of participants to international vocational 
skills competitions is not implemented effectively. There are no procedures and standards, and the 
expected results cannot be obtained without the support of private companies in the education 
process.  
The registration process and submission of formal applications to regional skills competitions is 
usually carried out according to a framework plan of the event in the form of a COMPETITION 
SCHEDULE. 
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Support for competitors 

As for the support of EuroSkills participants, the situation has recently improved significantly. 
However, in 2008 pressure or personal contacts with companies were necessary. The translation of 
the support of a participant in relation to his results was not understood. For this reason, it was 
difficult to get sponsors to transfer funds. At that time, the support of sponsors was intended to 
cover the direct costs of the national team's participation in EuroSkills.  
 
Currently, FRSE and sponsors provide support for Polish competitors at EuroSkills, which includes: 

• training of the participant along with the practical skills program prepared on the basis of 
the TEST PROJECT 

• periodic consultations with a technical expert 
• tools and materials, clothing protection during the training period as well as during the finals 
• travel and accommodation. 

 
The players' intensive training takes place on the basis of plans and materials from recent EuroSkills 
competitions, e.g. the final in Budapest in 2018. The training consists in performing the tasks specified 
in the final TEST PROJECTS and TECHNICAL DESCRIPTIONS. The updated guidelines are published 
on the EuroSkills forum, where you can also find the applicable list of approved tools and materials, 
the so-called INFRASTRUCTURE LIST. 
 
Psychological support  

Before the EuroSkills finals in 2010 and 2018, Polish national team integration meetings were 
conducted to prepare young people to participate in the international competition. Such an event 
causes stage fright, stress and huge emotions that need to be controlled and skilfully unloaded. 
Sessions with psychological specialists were organized at the last stage of preparations and 
concerned motivation techniques and methods of coping with stress. Competitors took part in 
workshops with leading specialists who explained the mechanisms of behaviour under high 
emotional loads and gave examples of solutions in crisis moments. Psychologists say that the energy 
needed to achieve victory does not release without internal motivation and it is important to 
understand one’s psychological condition. Young people must solve problems and control 
unnecessary emotions on their own because it very often happens that negative emotions forbid a 
participant from finishing the task. 
 
 
4.1.3 Cyprus 
 
Conditions for participation 

In order to participate in the National competitions, participants should be 17 – 25 years old, should 
reside permanently in Cyprus and should hold very good knowledge of the Greek and English 
Language. 
 
Moreover, the participants should have educational background relevant to the profession they aim 
to compete.  
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The Cyprus National Skills Competition offers prizes of €300, €200, €100 to the first three winners in 
each profession as well as presents from sponsors.  
  
Methods of recruitment / Selection Steps 

The National Skills competitions are promoted through the web site of CPC 
(http://www.kepa.gov.cy/skillscyprus/Portal/PortalDocuments.aspx?DocumentId=985886a7-d0ca-
4154-bbc2-ed119db134ba) as well as through other channels such as Bill Board Advertisements 
across the island, communication with Public and Private VET providers, radio and TV promotion 
and the social media. 
 
Interested youngsters may apply for the National Competitions and if the above-mentioned criteria 
are fulfilled, they are able to take part in the National Competitions. It should be noted though, that 
mainly the source of participants come from CPC’s collaboration with VET providers (mainly collages 
in Cyprus) who encourage their best students to take part in the National competition. 
 
Registration and application forms 

A registration for the National Competition in Cyprus may be found in the link provided bellow 
http://www.kepa.gov.cy/skillscyprus/HelperModules/UploadsHandler.ashx?UploadId=f93d4ba7-
8446-4bed-90d5-cbbbf8dde33d 
 
Support for competitors 

Professional skills training, training programs 
Following the National Competitions, the winners are prepared by trainers appointed by the CPC 
for the EuroSkills competitions. Their preparation focuses on 

1.  Development of Horizontal skills such as Project Management, Time Management, Stress 
Management, etc. 

2.  Profession Specific Training: This is offered in collaboration with Professional Associations, 
Employers and VET providers (i.e. collages) 

 
Cooperation with sponsors and companies 

CPC cooperates with VET providers, companies, professional bodies and associations as well as 
employers for the promotion of the competitions to their student, staff or members.   CPC in various 
cases may have sponsorships from these organizations for one profession or more and in many 
cases these organizations may also offer voluntary services to CPC such as experts and judges to 
participate in the National Competitions, free trainings for the preparation of the winners for the 
EuroSkills competition, coaching etc.  

 
Financing National and EuroSkills competition 

CPC is financed by the Ministry of Labour and Social Insurance, and organizes the National Skills 
competition using their own funds as well as for the preparation of the contestants for the EuroSkills 
competition. 
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Regarding the funding of the participants for the EuroSkills competition, the Ministry of Labour and 
Social Insurance provided at the early years of Cyprus’ participation a total of 200.000 euro., After 
the 2013 crisis in Cyprus, the budget was reduced to 100.000.  
 
During our interview with 2 CPC representatives we were informed that sponsorships are welcome 
and may come from relevant associations, professional bodies and employers.  
According to the CPC representative, the motivating factors for sponsors are a) great results from 
the Cyprus Team (wins) and b) exposure through advertising campaigns.  
Sponsors may provide a prize (money or present) to the winners or may provide funds for the 
participation of the winner at EuroSkills competition 
 
For the year 2020 CPC chose following professions to be included in National Skills competitions: 

• Cook, 
• Waiter, 
• Plumber/ Central Heating, 
• Cooling Technician, 
• Car Engineer, 
• Welder, 
• Electrician, 
• Beautician, 
• Hairdresser, 
• CAD Designer. 

 
From the selection of professions listed above, it is evident that Cyprus orients towards more 
technical and hospitality industry professions. This is due to the nature of the Cyprus economy where 
hospitality and construction are one of the main pillars of the Cyprus economy and apparently well-
trained candidates exist in these professions. Therefore, CPC feels is worth allocating funds for 
competitions in these professions. 
 
Promotion 

The competitions are promoted through the web site of CPC 
(http://www.kepa.gov.cy/skillscyprus/Portal/PortalDocuments.aspx?DocumentId=985886a7-d0ca-
4154-bbc2-ed119db134ba)  
 
Other channels used for promoting the competitions are 

• Billboard Advertisements across the island 
• Direct communication with Public and Private VET providers and professional bodies 
• Radio and TV Campaigns 
• social media. 

 
Recommendations 

According to the CPC, further development and upgrade of the VET curricula could result to more 
highly skilled participants making it worth the effort in organizing National competitions and 
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participating in EuroSkills Competition with more and more professions over the years. Having good 
results in a prestigious competition could primarily attract more youngsters wishing to follow the 
profession and eventually attract more sponsors making it feasible for Cyprus to compete in as many 
professions as possible with no budget barriers. If we look as an example the “Master Chef” TV 
program (a televised competition for Chefs), this resulted into making the profession more attractive. 
Therefore, we believe that VET providers need to develop/upgrade their curricula and training 
methods in the “weak” professions in order to incubate highly skilled youngsters and at the same 
time we feel that CPC could promote the competitions more to the wider public making the 
professions more attractive to youngsters. It is a cycle really, where both strategies should be 
implemented in parallel. 
 
 

4.2. Comparison and conclusions 
 
The method of recruitment for the national and for the international competitions differs in all three 
countries. In Hungary the national skill competitions are open only to graduate apprentices. The 
recruitment is made by the VET schools and the competition is organized and financed by the 
Hungarian Chamber of Industry and Commerce (MKIK). The participants of the national competitions 
are mostly only 17 years old and these graduates in most cases do not have enough professional 
experience to enter for an international competition. Because the age limit for EuroSkills is much 
higher therefore, competitors entering for EuroSkills has to be selected by a separate selection 
competition. Thus, recruitment for the International Competition is the responsibility of the sponsors 
in cooperation with VET schools and the MKIK. 
 
Because national competitions are not centralized in Poland, each event follows a different 
recruitment procedure. The recruitment for international vocational skills competitions is not 
implemented effectively. There are no standardised procedures, and the expected results cannot be 
obtained without the support of private companies in the education process. 
 
In Cyprus, the national skills competitions are promoted through the web site of CPC and other 
channels across the island. Interested youngsters may apply for the national competitions and if the 
required criteria are fulfilled, they are able to take part in the national competitions. 
 
The way, how competitors are supported, has been recently improved or resolved in all three 
countries. In Hungary, the Chamber (MKIK) provides financial support for competitors and to their 
trainers for the period of the intensive professional preparation (maximum 120 days training) in 
accordance with the provisions of the sponsorship agreement. In Poland, the support for EuroSkills 
participants has improved significantly. Currently, FRSE (Foundation for the Development of the 
Education System) and industrial sponsors provide support for Polish competitors. In Cyprus, CPC 
cooperates with VET providers, companies, professional bodies and associations for the promotion 
of the competitions to their students, staff or members. CPC in various cases may have sponsorships 
from these organizations for one profession or more. 
 
Besides financial support, the psychological support of the competitors is also essential for their 
effectiveness and success. To this end team-building events are organized for the competitors to 
increase their motivation and cope with stress.  
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5. Assessment procedures including experts and tasks 
 

5.1. The situation in the three partner countries 
 

5.1.1 Hungary 
 

Participants in national and international competitions must complete a test project in a given time 
in excellent quality. These test projects are evaluated by the members of the jury on the basis of pre-
defined criteria. 

 
Test project 

The task of the WorldSkills / EuroSkills competitions is called Test Project. Test Projects for the 
national selection rounds of the international competitions are either designed by the expert itself 
or by any other members of the professional preparation team. As the standard of Hungarian 
vocational training is lower than the requirement of the international competitions, the requirement 
of selection competitions must also be adjusted to the standard of Hungarian vocational training. 
For this reason, more effort must be made in preparing the competitor to catch up the requirements 
of the international competitions. 

Test Projects if the international competition are either designed by the experts or created by an 
independent organization/office which signs a contract with organizers (WorldSkills International or 
WorldSkills Europe). 

In case of the design is made by the experts, each expert has the opportunity to create a test project 
proposal, from which the group of experts selects the final test project by vote, at the occasion of 
the previous competition. 

The required performance level of the competition tasks is above the level of the national/ 
international standards. The development of the competition tasks has to follow the WS/WSE 
competition guidelines/standards. 

The requirements of the Test Project are determined by a skill-specific technical regulation (Technical 
Outline – earlier – Technical Description) of each skill of the WS/WSE. This documentation is regularly 
updated after each competition.  

Typically, regulated aspects: the required time, number of the modules, evaluation methods, 
maximum quantity, and sort of the materials that can be used, tools and equipment that are 
necessary, can be used or must be used, physical extensions (sizes) of the modules and the venue.  

The content of the documentation: 
• WorldSkills Europe standards specification, 
• assessment strategy and specification, 
• marking scheme, 
• test projects, 
• skill management and communication, 
• skill-specific safety requirements, 
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• materials and equipment, 
• visitor and media engagement, 
• sustainability. 

 
Experts and judges 

For the national skill competition judges are asked and delegated and by the Hungarian Chambers 
of Commerce and Industry in each trade and the jury members get certain honorarium from the 
Chambers as well.  

For the selection competition of WorldSkills and EuroSkills the judges are nominated by the sponsors. 
Based on their recommendation, the Chamber contracts them and pays honorarium for their work. 
Expectations regarding the jury members are define by the agreement concluded between the 
Chamber and the Sponsor and these are as follows: 

• detailed professional CV, 
• at least 5 years of professional experience, (at least 2 years in case of a former competitors), 
• strong intermediate knowledge of English language, professional language skills, 
• internships in vocational and / or adult training are an advantage, 
• a written declaration from his / her employer authorizing him / her to take part in the 

preparatory activities of the competition as well as in the international competition, 
• participates in the preparatory meetings and workshops organized by MKIK, 
• is responsible for preparing for the competition, which responsibility includes the 

development of the content of the training, scheduling the preparation, as well as compiling 
a list of tools, equipment and materials required for the competition, 

• actively participates in the expert forum, 
• pass WorldSkills International's competition rules test by the deadline,   
• issues a certificate of completion of the competitor's intensive preparation on a monthly 

basis and sends it to MKIK, 
• keeps the Work Diary (based on the template prepared by MKIK) during the intensive 

preparation phase and sends it to MKIK after the completion of the intensive preparation. 
• represents Hungary as an expert in international competitions, 
• assesses the test projects of the competitor as a jury member. 

 
Guidance and preparatory workshops are organized for the experts by MKIK. Experts have to take 
part at the psychical and physical trainings and team-building workshops together with the 
competitors. 

 
Assessment procedure in general 

The Competition Development Committee (CDC) establishes the principles and techniques to which 
assessment at the WorldSkills/EuroSkills Competition must conform. 

The evaluation system of the WS/WSE is based on expert assessment practice. This system is 
continuously controlled and regularly updated after each competition occasion. 
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The system 

Regarding the system of the assessment, three basic notions have to be introduced: The Marking 
Scheme, the Test Project, and the Competition Information System. 

 
The Competition Information System (CIS) is the specific IT system of the competition, in which the 
results of the assessments have to be uploaded. This system calculates the final results and makes a 
comparison between the skills at the end of the competition that enables the announcement of the 
global awards of the competition (Best of the Nation, Best of the Europe/World). 

 
The Test Project (TP) is the skill-specific task that has to be fulfilled by the competitors. The character 
and form of the TP are different in each skill. In some cases, it is an object; in others, it is a process 
or a performance. 

 
The Marking Scheme is the evaluation documentation. It is based on the TP, includes all assessment 
criteria according to the standardized forms of the WorldSkills, set to the CIS and must ensure the 
fairness, transparency, and the high professional competition quality. 

 
Jury 

The jury is a team of valued professionals (experts) from all the participating countries of the skill. 
The jury can be completed by experts without competitors too and must be completed by a Jury 
President nominated by the WS/WSE. The jury is led by the Skill Management Team, including the 
Chief Expert, the Deputy Chief Expert, and the Jury President. The Jury President has typically no 
expertise in the field of the profession of the skill, consequently is not involved in marking, but 
responsible for ensuring the proper competition process. 

 
Requirements about the Test Project  

The TP is based on the regulation of the Technical Description of the skill. It has to be modified at 
each competition by 30% and has to be analysed and double-checked by the group of experts. Test 
Projects have to aim at a high level but feasible competition task within the timeframe (18 or 22hours) 
of the competition.  
 
The TP usually consists of two or three modules. The modules are independent parts of the TP, or 
parts that can be independently assessed. 

 
Method of the assessment 

The WS/WSE established an easily followable system for evaluation that distinguishes a three-level 
system of aspects, sub-criteria, and criteria. 

The system of criteria is skill-specific, and the frames are set by the Technical Description of the skill, 
but the exact evaluation system is established by the jury before the competition and formulated as 
a Marking Scheme.  
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The Marking Scheme of the different skills can assume the points in different ways; however, 100 
points or 100% scheme is typical. At the end of the competition, the skilled-specific results are 
transformed to a common system, where the number of the competitors and the average results of 
the competitions of each skill are also considered as weights to compare the results of the different 
skills with each other, in order to be able to announce the winner of the global awards of the whole 
competition.  

Evaluation at the competitions falls into two types: measurement (objective assessment type) and 
judgment (subjective assessment type). 

 
Measurement 

Measurement type of evaluation can be conducted if the aspects of the criteria can be measured. In 
this case, the responsibility of the jury is to choose the investigated aspects with proper, professional 
methods and conduct measurement at each competitor equally with the maximum expectable 
precision and accuracy. The task is shared between the experts. The chief expert is responsible for 
appointing the marking groups. 

 
Judgment 

Judgment is also performed by the group of experts; however, it needs more expertise, so usually 
performed by the most experienced members of the jury. The exact marking and evaluation method 
of the judgment process is discussed by the experts (cases, points, point deductions, etc.) before the 
execution of the judgment; however, the evaluation itself is based on the professional judgments of 
the experts who are also nominated by the Chief Expert. 
 
An example of defining the levels of performance for judgment marking: 

0 point – below industry-standard or no result, 
1 point – satisfies industry-standard, 
2 point – partially satisfies industry-standard, partially better,  
3 point – excellent or outstanding (better than industry standard requirement).  

 
An example of assessment criteria and the number of the marks of a skill: 

Criterion 
Marks 

Judgment Measurement Total 

Criterion 1 0 30 30 

Criterion 2 0 20 20 

Criterion 3 0 10 10 

Criterion 4 20 0 20 

Criterion 5 10 10 20 

Total 30 70 100 
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Further considerations 

However, the lion's share of the points stems from the measurement and judgment criteria; in some 
cases, the competitors also have to work safely and must be ready in time to get the maximum 
points. It means that e.g. the hazardous work – depending on the preliminary decision of the jury - 
can be penalized by point’s deduction (other cases time penalty is performed). Also, it should be 
question of decision if extra points are given for the competitors if they finish the TP in time. 
 
The Preparation of the assessment 

Before the competition, but definitely before the evaluation starts, the jury has to prepare the 
assessment of the TP. During this period, based on the Technical Description, the assessment of the 
competition has to be established. Finally, the Marking Scheme has to be prepared. 
 
Timing 

The evaluation is performed either during the execution of the Test Projects, or right after the TP or 
a module of the TP is finished. The total evaluation has to be finished and all results have to be 
uploaded to the CIS (specific IT system of the competition) on the last day of the competition. 

 
Financing 

Under an annual agreement with the government, MIKI receives financial support to cover the costs 
of participating in international competitions. To accomplish these tasks MKIK also involves sponsors 
to finance some part of the project, and details of this collaboration are defined in the sponsor 
agreement concluded by the sponsors and the Chamber as it is detailed in the next chapter. 

 

5.1.2 Poland 
 
Tasks 

The tasks the EuroSkills competition is based on are called Test Projects. The Test Projects, which are 
detailed task descriptions for every trade, are discussed on the Expert Forum available at 
www.worldskillseurope.org under the leadership of the Chief Expert. It takes several stages to 
prepare a reliable Test Project, and the final version of the task for each trade is approved in June, 
while the EuroSkills finals are organized in September. 

WorldSkills Poland currently introduces the WorldSkills procedures looks for people with substantial 
level of expertise that will be able to create test project proposals for the international competition 
as well as national skills championships.   

As the standard of Polish vocational training is lower than the requirements of the international 
competitions, the selection procedures and tasks designed for the national skills competitions have 
to be adjusted to the knowledge and experience of Polish vocational students. In this situation more 
effort should be put into training programs for Polish competitors to catch up the requirements of 
the international competitions. 
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Experts and judges 

Experts has so far been acquired through contacts with industry associations, organizers of regional 
skills competitions, state Olympiads and vocational schools. Associations of florists, chefs, producers 
of building materials and hairdressers have designated their representatives with relevant references 
to work with members of the national team. Experts in individual competitions were appointed from 
among these specialists and formally reported to the management board of WorldSkills Europe. It 
should be noted that the number of nominated experts was greater than the number of competitors. 
In 2018, 6 experts were additionally delegated to strategic competitions for Poland, which will be 
taken into account in subsequent editions of the competition. Experts are required to read the 
competition rules and other documents such as Test projects, Technical Descriptions and 
Infrastructure Lists. They also have access to procedures related to the course of competition, so it 
was worth that as many people as possible gained this practical knowledge.  

Training programs for experts in Poland are not currently implemented for several reasons: 
1. Potential experts are overloaded with their professional duties at work and it limits the time 

at their disposal. Consequently, they do not wish to take up additional trainings 
2. EuroSkills competition is not as popular as in other countries and employers do not 

understand the need for additional training of experts in EuroSkills procedures (topics, 
procedures, criteria and refereeing) 

3. Experts are not paid 

 

The assessment procedure 

The evaluation criteria and scoring within the modules are set at the Experts Forum. Each 
competition has the same number of points - 100 points. Each module is evaluated by a committee 
of experts and reports are collected at the end of each competition day. Assessment procedures are 
known to everyone and judges often change to maintain impartiality. Chief Expert prepares the final 
report and sends it to a central server using special programming and access procedures. 

This procedure is not known in Poland, except for experts who participated in the EuroSkills 
competition. Training of competitors should take place in such conditions that the competitor 
understands the assessment criteria and strives to obtain the highest number of points. The program 
and training schedule of each player should be based on the criteria for assessing a given 
competition. 

The most important goal on the mobile labor market is to constantly improve your qualifications 
and quality of work. The same competition standards are foreseen for international EuroSkills 
participants, and practical skills are the key criteria to assess the competition entry. Additional criteria 
are health and safety and order in the workplace. 

Test Project is a competition task, the development of which resembles work at a modern workplace. 
This gives the opportunity to confront and check the level of practical skills of the player on an 
international forum. The competitor should be prepared to perform a Test Project and he cannot to 
be surprised by the scope of work and the requirements he will meet. In fact, the successful EuroSkills 
participants practice the implementation of task modules many times, several months before the 
finals, supported by experts and teachers of the profession. 
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The basic curriculum of vocational education implemented in Polish schools significantly differs from 
the technical level of competition entries. For this reason, top students and future competitors should 
participate in additional training in or outside schools. 

Test Project provides for a specific set of activities and have very strict execution times. Unless a  
consistent strategy for the implementation of the tasks is chosen in advance, there exists a real risk 
of failure during the competition. Lack of thorough preparation negatively affects a competitor's 
motivation, scoring and result. 

 
Financing 

Requirements for school graduates and young employees are increasing in many areas of the 
economy. The mobility of employees in the EU means that the best of them quickly find jobs, 
especially with the current shortage of specialists. The quality of work on the market also significantly 
affects the prices of products and services. That is why the Polish authorities' interest in vocational 
education is high, as indicated by the initiatives and reforms undertaken. Unfortunately, the country 
has a negative attitude to technical professions at level 3 of the Polish Qualifications Framework. 
These professions are not appreciated by the society despite the fact that they offer high wages. 
Most young people still prefer the humanities and economics and see their future in them. Changes 
in this matter are already underway but are taking place very slowly. 

Activities undertaken by FRSE as part of WorldSkills Poland constitute a bridge in the transfer of 
standards, knowledge, and practical skills for modern specialists in many fields. For this reason, the 
Polish authorities are involved in the process that is to be consistently implemented. 

As for dedicated training funds and tax exemptions for enterprises that participate in the training of 
graduates, such initiatives are not introduced in Poland. Training for WorldSkills is conducted as part 
of support by sponsorship companies in company training centers and coordinated by FRSE. Salaries 
are not provided. 

 

5.1.3 Cyprus 
 
Task preparation for the National Skills Competition 

For each national competition, an experts committee is formed and is responsible for designing the 
tasks, characteristics of the test projects and assessment procedures. These experts may collaborate 
with professional bodies, relevant associations, and VET providers for the preparation of 
competitions.  Where possible, international standards are followed. Experts and judges, 
Requirements  

For the National Skills competitions, Experts and Judges come from the Industry with proven 
expertise in the relevant field and experience in competitions. There is no formal selection process 
for the judges/experts, and they are appointed by the CPC.  

 
Fees 

The judges/experts are volunteers who are appointed by the CPC provided that the requirements 
are met. 
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Preparatory programs for experts/judges 

Guidance and preparatory events are organized by the CPC for the experts.  

 
Task preparation for the National Skills Competition 

For each national competition, an experts committee is formed and is responsible for designing the 
tasks, characteristics of the test projects, and assessment procedures. These experts may collaborate 
with professional bodies, relevant associations, and VET providers for the preparation of 
competitions.  Where possible, international standards are followed. 

 

5.2 Comparison and promotion 
 

In both national and international competitions, participants must complete a test project in a given 
time in excellent quality. These test projects are evaluated by the members of the jury on the basis 
of pre-defined criteria. For the national competitions, it is the responsibility of the organizers to 
define the evaluation criteria of the test projects, and an experts committee is formed and is 
responsible for designing the tasks, characteristics of the test projects, and assessment procedures. 

But in the case of Euroskills, the evaluation criteria are set out in the competition rules. The 
competition rules define the resolutions and rules for the organization and execution of the Euroskills 
Competition, incorporating all skill competitions. They are updated by the competition committee 
and are ratified by the general assembly. Experts are responsible for planning and running the skill 
competitions in accordance with the key sustainability principles. The expert must be engaged in the 
development of the skill competition, including test project design, the aspects of assessment criteria, 
and the marks to be allocated to each criterion. Each participating country may nominate one expert 
for each skill competition for which they are registered. Experts are required to participate proactively 
in the preparation and execution of the skill competition, as well as in the development and selection 
of the test project, collaborate and coordinate the development of the Test Project and the overall 
development of the skill competition. Their cooperation ensures that all competitors can participate 
in the competition under the same conditions. 

 

6. Sponsorship and promotion 
 

6.1 The situation in the three partner countries 
 
6.1.1 Hungary 

Under the Vocational Training Act 2011, the Hungarian Chamber of Commerce and Industry (MKIK) 
is responsible for performing tasks related to EuroSkills, WorldSkills international skill competitions. 
However, MKIK will only enter competitors for international competitions in those professions in 
which sponsoring organizations undertake to collaborate in the selection and preparation of the 
Hungarian competitor. To this end, MKIK enters into a sponsorship agreement with organizations 
that undertake to sponsor certain professions, and the rights and obligations of the parties are set 
out in that agreement. 
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Agreement model 

The agreement between MKIK and the professional sponsors contains the following findings: 

MKIK ensures: 
• the operation of the SkillsHungary program and the involvement of Professional Sponsors 

in the activities of the program, 
• presentation of the logo and the activity of the Sponsors on the SkillsHungary website, 
• that the sponsor is kept informed of general competition information from WorldSkills 

International, 
• keeping direct contact with the expert appointed by the Professional Support, 
• that the call for the Selection Competition is announced in consultation with the sponsor, 
• the organization of the finals of the pre-selection competitions and the organization of the 

professional demonstrations for the previously selected competitors as follows: 
− the organization of the SkillsHungary National Final and Skill Demonstration in the frame 

of the “Szakma Sztár Fesztivál” at the same time and place as the finals of the Trainees’ 
National Skill Competition (SZKTV), 

− provides the necessary competition site and infrastructure (area, electricity, water), 
− displays information tables with the name of the skill, the competitor and the sponsor, 

as well as the description of the test project, 
− ensures the honorarium of the author of the test project (1 person), the chairman of the 

jury (1 person), and the members of the jury (2 people), 
− provides accommodation and meals for competitors, experts from the countryside. 

• participation in mental preparation training for the competitors and the experts, 
• an additional earnings-related allowance for competitors and experts for the period of the 

intensive training (maximum 120 days), 
• work clothes for the competitors and the experts, 
• "festive" uniforms for the competitors and the experts for the opening and closing 

ceremonies and other occasions, 
• transport of toolboxes to the competition site, 
• registration package for the competitors and the experts (which includes the entry fee, 

accommodation, airfare, transfers, and board) as well as 
• accident and medical insurance. 

 
The Sponsor’s tasks: 

• participation at the SkillsHungary meetings, 
• preparation and implementation of the national pre-selection competitions for the 

international competitions as follows: 
− prepares the calls for the competition based on the template provided by MKIK, 
− agrees with MKIK on the date of opening and closing the online application interface; 
− follows up and summarizes the application of the competitors, 
− prepares the description of the test projects,  
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− evaluates the test projects of the competitors following the criteria used in international 
competitions, 

− arranges the pre-selection competitions by the specified deadline and provides the 
venue and infrastructural conditions for the event (location, materials, equipment, 
evaluators), 

− nominates the writer of the test project, the chairman of the jury (1 person), and the 
members of the jury (2 persons), 

• if the competitor has already been selected, the sponsor organizes the presentation of the 
profession within the framework of the SkillsHungary National Final, at the “Szakma Sztár 
Fesztivál”, 

• makes a proposal for the person representing Hungary in the given profession in the 
international competition, 

• undertakes to carry out the professional training according to the given schedule and to 
perform the following tasks: 
− prepares the cost plan and schedule of the competitor's preparation, which includes the 

intensive preparation phase - maximum 120 days, 8 hours a day - and sends it to MKIK. 
− propose the experts taking part in the preparation process and send their detailed CV 

to the MKIK, 
− provide the venue (s) necessary for the preparation, as well as the list of general and 

special materials, tools, machines, equipment with which the competitors must work in 
the competition, 

 
Expectations relating to the Competitor: 

• Basic professional English language skills are possible; 
• The competitor undertakes to prepare for the competition based on a training schedule and 

advice prepared by the professional sponsor, 
• The competitor’s workplace ensures his/her participation in preparation activities and 

international competition. 
 
The motivation of the sponsors 

Sponsor organizations that support the selection and preparation of the competitors are either 
sectoral employer’s organizations, or entrepreneurs, or vocational schools. They have in common 
that these organizations attach great importance to the development and improvement of 
vocational training. And to this end, they are able and willing to devote financial and human 
resources to this purpose. In addition to the available financial resources, the motivation of the 
persons undertaking the sponsorship is at least as important or even more important.  

In some cases, several organizations are involved in the sponsorship of a profession. These sub-
sponsors usually provide tools, materials, or their workshop required for the preparatory training of 
the competitors. 
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Sponsors in Hungary 

In 2019 Hungarian competitors took part in 22 professions in the WorldSkills Kazan competition and 
thirty organizations supported their professional preparation. Among them, there were 9 employer 
organizations, 14 medium and multinational enterprises, 5 vocational training centres, 2 universities, 
and one foundation. The list of sponsors can be found at the following link: 
https://skillshungary.hu/szponzoraink/worldskills-kazan-2019  

 
Promotion 

Hungary has been participating in international skills competitions since 2007. Learning from the 
initial difficulties and based on the experience gained over time, competitors participate in more and 
more professions and more effectively every year. 

MKIK has taken a number of initiatives to make international competitions and their professional 
requirements more widely known. For each EuroSkills and WorldSkills competition, including 
selection competitions, preparation, team-building workshops, and the competition itself, a video 
film was made that all VET schools have received. In addition, several newspaper articles and reports 
have been produced about the competition, and radio and TV reports have been produced with 
the medal-winning competitors. 

A good tool for promoting the international competitions is that MKIK, in cooperation with regional 
chambers, organizes and funds the journey of about 20,000 trainees to visit the “Szakma Sztár 
Fesztival” from all over the country. 

In addition, sponsors and schools of the competitors also promote the introduction of their 
profession and the achievements of their competitors in a number of ways. 

 
6.1.2 Poland 
 

Cooperation agreements with sponsors 

In recent years, the situation in Poland has changed, and the approach of companies has become 
more positive. Especially companies with global reach, who know the WorldSkills project and have 
experience from previous EuroSkills editions, make easier decisions to sponsor Polish participants as 
well. This is because they are aware of the tangible benefits of advertising and marketing. 

Currently, FRSE is known in the country for its activities and implementation of the ERASMUS + 
program. Applicant companies have a chance to conclude a so-called cooperation agreement with 
sponsors. This is a standard document model that can be modified to meet the needs of the client. 
However, the content of the bilateral agreement is a trade secret. 

The motivation of the sponsors 

Sponsorship motivation is similar regardless of competition, as it relates to direct advertising and 
promotion in the following areas: 

1. manual, mechanical, electrical, and pneumatic tools; 

2. devices, machines, and modern technologies; 

3. materials, raw materials, and products; 
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4. manufacturing, craft, and industrial processes; 

5. fashion and design trends. 

An important element of cooperation is the promotion of companies in vocational schools, which 
shapes graduates' professional skills and strengthens the association with the brand and its 
reputation. 

Companies that sponsor competitions use many communication tools to reach potential recipients, 
clients or users. 

Sponsors in Poland 

In the last EuroSkills final in Budapest 2018, the Polish team was sponsored by a few companies, 
mainly tool and material manufacturers. However, negotiations have recently begun with many 
manufacturers of tools and machine tools, building materials, as well as with numerous industry 
associations who are interested in promoting their products through participation in Euroskills 
competitions. We hope that these talks will be successful and we will come closer to the practices 
used in other EU countries.  

Promotion, Methods, and tools 

The methods for promoting EuroSkills or WorldSkills competitions in Poland do not differ from those 
used in other countries, e.g. Russia, Belarus, Turkey or Dubai. These are new countries that have 
recently become the organizers of national eliminations. The promotion tools are press, radio and 
television. Particular attention should be paid in this regard to students of vocational schools, who 
most often communicate via social media, which tools must be absolutely involved in the promotion 
of the events. 

Most countries recognize the benefits of modern vocational training that directly change industry 
and the quality of services on the labor market. A program dedicated to companies and institutions 
interested in the promotion of EuroSkills and WorldSkills competitions should be created in Poland. 

Examples 

1. Examples of promotional activities are conferences and seminars organized by FRSE for national 
educational institutions and schools. 

2. State construction olympiads and regional skills competitions such as "Golden Trowel" or "Build 
with passion," which represent the construction sector. EuroSkills and WorldSkills initiatives are well 
known among participating teachers and students from ca. 200 vocational schools and the winners 
of these events are potential candidates for national elimination in the coming years. During the 
events, local sponsors promote their products and services and support the competitors. 

 

6.1.3 Cyprus 
 

CPC is financed by the Ministry of Labour and Social Insurance. It organizes the National Skills 
competition and supports the preparation of the contestants for the Euroskills competition, using 
their own funds 

Regarding the funding of the participants for the Euroskills competition, the Ministry of Labour and 
Social Insurance provided at the early years of Cyprus’ participation a total of 200.000 euro., After 
the 2013 crisis in Cyprus, the budget was reduced to 100.000.  
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During our interview with 2 CPC representatives, we were informed that sponsorships are welcome 
and may come from relevant associations, professional bodies, and employers.  

According to the CPC representative, the motivating factors for sponsors are a) great results from 
the Cyprus Team (wins) and b) exposure through advertising campaigns.  

Sponsors may provide  a prize (money or present) to the winners or may provide funds for the 
participation of the winner at EuroSkills competition 

For the year 2020 CPC chose following professions to be included in National Skills competitions: 

• Cook 

• Waiter 

• Plumber/ Central Heating 

• Cooling Technician 

• Car Engineer 

• Welder 

• Electrician 

• Beautician 

• Hairdresser 

• CAD Designer 

From the selection of professions listed above, it is evident that Cyprus orients towards more 
technical and hospitality industry professions. This is due to the nature of the Cyprus economy where 
hospitality and construction are one of the main pillars of the Cyprus economy and apparently well-
trained candidates exist in these professions. Therefore, CPC feels is worth allocating funds for 
competitions in these professions. 

Promotion 

The competitions are promoted through the web site of CPC 
(http://www.kepa.gov.cy/skillscyprus/Portal/PortalDocuments.aspx?DocumentId=985886a7-d0ca-
4154-bbc2-ed119db134ba)   

Other channels used for promoting the competitions are 

• Billboard Advertisements across the island 

• Direct communication with Public and Private VET providers and professional bodies 

• Radio and TV Campaigns 

• social media. 

 

6.2 Comparaison and conclusions 
 

The implementation of skill competitions would not be possible without the support of appropriate 
sponsors. The announcement of the competitions, the recruitment of the competitors and the 
organization of the competition are carried out by a designated organization in each of the three 
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countries. In Hungary it is the Hungarian Chamber of Industry and Commerce (MKIK), in Poland it is 
FRSE ( Foundation for the Development of the Education System) and in Cyprus is it CPC Cyprus 
Productivity Cenre). These organizations also involve sponsors to support their work. Sponsor may 
take part at the recruitment and selection process, as well as in the preparation and realization of 
the competitions. Sponsor organizations are sectoral employer’s organizations, entrepreneurs, 
building material manufacturers, or vocational schools. These organizations have in common that 
they are all concerned about developing the local vocational training and improving the general 
quality of the construction on the domestic markets. 

 

7. Recommendations 
 

7.1 The situation in the three partner countries 
 
7.1.1 Hungary 

In order to our carpenter, bricklayer, and drywall constructor competitors could be able to participate 
more effectively in international professional competitions, it is essential to train the Hungarian 
vocational teachers and trainers. Unlike national apprenticeship competitions, only the practical 
performance of participants is assessed in international competitions. But the competition tasks 
impose different requirements on the competitors than the everyday construction practice. Tasks 
must be able to be completed quickly, precisely, accurately, and aesthetically. However, this also 
requires a different attitude of the Hungarian VET professionals (teachers and trainers). Therefore, 
in our trainer training projects financed by the Erasmus+ Program, we focus primarily on developing 
the practical competencies participants.  
 
We consider it important to be able to start the selection and professional training of talented 
apprentices within the framework of various programs as soon as possible. We also want to help 
students and trainers with this. In 2013 at the initiative of ÉVOSZ, two sets of tasks were published 
with the funding of the Construction Sectoral Dialogue Committee to promote more efficient 
training of carpenter and bricklayer competitors. In recent years, the two authors have participated 
as experts in the jury of carpentry and masonry professions at international professional 
competitions, and on the other hand, they also participated as experts in teacher training mobility 
projects in Germany organized by ÉVOSZ under the Erasmus Program. 
Besides the traditional paper-based editions, the digitalised versions should be released on websites 
and on social media to reach the younger generations by distributing the training material. 
 

7.1.2 Poland 

Strengths and weaknesses of the solutions used 

Poland have developed good practices related to the organization of skills competitions that need 
to be continued. We also draw good examples from other countries. Strong elements of the 
EuroSkills implementation system in Poland are: 

• implementation of innovation in the economy by the central authority, without modern 
procedures and well-prepared employees there will be no progress, 
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• preparation and introduction of new professions needed by industry, 
• analysis of the international situation and proposed changes in the core curricula for 

vocational education, 
• creating new school professions, 
• FRSE's professional approach to the implementation and promotion of skill competitions, 
• participation of the Polish national team in the EuroSkills and WorldSkills competitions, 
• increase in the number of Polish representatives in those competitions, 
• organization of national skill competitions on a national scale and introduction of new 

rules for their implementation (e.g. assessment scale up to 100 points). 
The above statements are both recommendations and an indication of the system's strengths in 
Poland. 

Weak elements of the EuroSkills implementation system in Poland seem to be: 
• state Olympiads winners are not exempt from examinations confirming their qualifications 

(no decision of the Ministry of National Education in this matter). Additionally, the 
exemptions could apply to EuroSkills and WorldSkills participants, i.e. the winners of the 
national eliminations, 

• no gratification system for experts, vocational teachers and EuroSkills participants. Medals 
won at international skill competitions should be rewarded as they are in sport, 

• industry companies are not interested in this type of marketing, 
• no tax exemptions for sponsors, 
• technical professions are underestimated, 
• limited promotion of the event on TV, press and social media.  

It is recommended to introduce improvements that will strengthen the possibility of organizing 
EuroSkills competition in Poland. 

 

7.1.3 Cyprus 

According to the CPC, further development and upgrade of the VET curricula could result in more 
highly skilled participants making it worth the effort in organizing National competitions and 
participating in EuroSkills Competition with more and more professions over the years. Having good 
results in a prestigious competition could primarily attract more youngsters wishing to follow the 
profession and eventually attract more sponsors making it feasible for Cyprus to compete in as many 
professions as possible with no budget barriers. If we look as an example the “Master Chef” TV 
program (a televised competition for Chefs), this resulted in making the profession more attractive. 
Therefore, we believe that VET providers need to develop/upgrade their curricula and training 
methods in the “weak” professions in order to incubate highly skilled youngsters, and at the same 
time we feel that CPC could promote the competitions more to the wider public making the 
professions more attractive to youngsters. It is a cycle really, where both strategies should be 
implemented in parallel. 

 

7.2 Comparison and conclusions 
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The participation of the three partner countries in EuroSkills competitions has had a significant 
impact on the further development of their national VET system. The analysis of the experience 
gained in the EuroSkills competition has shown the differences between the international 
requirements and the domestic level of vocational training. This has accelerated the development 
and the upgrading of the national VET curricula which results that more highly skilled young workers 
will enter the labour market. On the other hand, it also helps to ensure that the curricula of individual 
professions are correlated at European level, and fosters the impovement of the available quality on 
the local construction markets. 

The experience in international competitions has also had a significant impact on the organization 
of national competitions. Having good results in a prestigious competition could primarily attract 
more youngsters wishing to follow the profession and eventually attract more sponsors making it 
feasible to compete in as many professions as possible. The events of national competitions promote 
vocational education and construction trades, and the challenges of high quality requirements at 
the competitions might serve as further motivation for young professionals to increase their skills 
and knowledge. 

Despite some features in common, industrial traditions and vocational educational training vary in 
the different European countries. Consequently, several experiences could be shared. 

The occasions of international competitions and the competitors' preparations for these events give 
opportunities to share some knowlenge and trigger the local development in each country too. 
However, organized experience data sharing and analyses of those in international cooperations 
could considerably increase all participants' benefit. 
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